






Good by Nature

Te Ara Huri

Our Manaakitanga

Our Kotahitanga

Our Kaitiakitanga

Plate to Pasture

Creating goodness
from the farms
the world needs
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Welcome to Silver Fern Farms











Sample size n = 331     Q:To what degree do you see the following issues as affecting your business?



















- SBTI Screening - Undertake screening process with SBTi 
for Scope 1,2 and 3 emission reduction targets

- Scope 3 Reporting -Develop methodologies for scope 3 
(on farm) emissions data capture, create credible 
baseline and design reporting process.

- Farmer Supplier Scope 3 Engagement & Incentives - 
Develop farmer engagement, incentive program and 
validation for farm based Scope 3 emissions 

- Scope 1 Emissions Reductions 32% carbon emissions 
reduction – operational boundary (from 2021 baseline)

⁻ Inorganic Waste reduction –Maintain 20% reduction 
of  tonnes of inorganic waste  to landfill (from 2022 
baseline)

⁻ Organic Waster reduction - Maintain 80%+ reduction 
in tonnes of organic waste to landfill (from 2021 
Baseline)

⁻ Packaging - "Recycle Ready" thermoform film 
implemented on NZ Retail product range in Q1

⁻ Packaging - PFAS-free plastic carton liners fully 
implemented by Q4

⁻ EmpowerHer  - 15 mentees successfully complete the 
EmpowerHer mentoring pilot 

⁻ Gender Pay Gap – Gender Pay Gap publicly reported via 
Pay insights Hub 

⁻ Māori Leadership - Māori in formal leadership roles 
increased by 2% to 16.5%

⁻ Staff Engagement – Engagement scores improve by  2% 
from 2024 results

⁻ Wellbeing – 16 Good Yarn sessions delivered

⁻ Methane Technology - Develop MOU with Ruminant 
Biotech for commercialisation of Bolus trial

⁻ Scale NCZ Meat - Core NCZ 1.5 program phase 1 
launched in Q2

⁻ 5
th

 Quarter Growth – Establish inedible and edible 
nutraceutical ingredient sales for collagen/keratin to 
deliver additional sales revenue of $10m

⁻ NCZ Leather – deliver sales revenue of $1m from our 
NCZ by Nature leather programme

⁻ Biodiversity Technology - Biodiversity Asset Mapping 
Solution developed – Prism. 

⁻ Sustainable Procurement - Top 100 suppliers signed 
onto Vendor Code of Conduct

⁻ Food Quality – 25% reduction in Food Quality claims 
costs YOY

⁻ Nature Positive Data - Deliver Phase 2 of NP Data 
Platform

⁻ Customer Connection - Deliver Phase 2 of Our 
Customer Programme

⁻ Stakeholder Trust - Continue to work with stakeholders 
to improve wastewater treatment and discharge 
mechanisms at Pareora site

⁻ Building Exec Cultural Capability - Executive 
participation in Te Tiriti workshop and Marae 
Immersion

⁻ SFF Cultural Narrative - Roll out cultural narrative 
across SFF with supporting materials

⁻ Supporting Māori Development - Delivery of He Muka 
Tangata 2025 programme (10 staff) and 75% 
completion of Capable Iwi Māori programme

⁻ Promise to Place - Delivery of 2025 Promise to Place 
Roadmap

⁻ NZFAP+ Membership -- 800 SFF farmers signed up to 
NZFAP+

⁻ NZFAP+ Certification -600 SFF Farmers  audited to 
NZFAP+ standards

⁻ Nature Positive Indexing - Nature Positive Indexing and 
reporting completed for 150 farms

⁻ Nature Markets - Toha Nature Market Pilot delivered

⁻ Water Reduction - 14% reduction in water intensity 
(2021 baseline)

⁻ Site Biodiversity Plans – 3 site Biodiversity Plans 
developed 

⁻ Community Investment -  $300k in community 
engagement and awareness across our network

⁻ Social Enterprise - $200k of support (cash and in kind) to 
Meat the Need 
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